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The Strategic Framework
What is the Strategic Framework?
Traditionally government struggles with working across boundaries. In order to tackle some of
the most complex challenges of our time, this has to change.
To generate more deliverable policy, better value for money and improved outcomes for the
public, systems thinking should be at the heart of policy design and delivery.
The Strategic Framework (SF) approach is based on private sector best practice, academic
research and international initiatives, as well learning from and building on previous best
practice within the UK Government. It represents a different way of delivering the major,
complex Ministerial priorities which do not fit easily within our departmental or organisational
barriers (e.g. how to reduce crime, or ‘level up’ regions).
We have set up a series of demonstrator projects, led by Senior Responsible Officers (SROs)
and sponsored by Permanent Secretaries, to develop, learn and refine the way the SF works.
What does this mean?
The SF uses systems thinking to address complex policy challenges that are “systemic” which means that they cut across different organisations. The SF approach involves:
●

starting with the citizen, and their experience of the world, rather than our views from
departmental silos in Whitehall;
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●
●
●

addressing tensions between different organisational objectives, and focusing complex
systems on the delivery of the government’s cross-cutting priority outcomes;
collaborating with the public, private and third sector at the earliest possible stage, codesigning policy;
enabling a place-based approach through harnessing the power of local systems.

In practice, the SF has senior officials (SROs) who take responsibility for the system and
delivering each cross-cutting priority. They are supported by an interdisciplinary team from
across the system with expertise in systems thinking, user centred design, data science and
project management. Crucially, the team also has direct access to resources. The SF also
includes options for a sponsor Minister to provide political leadership, and dock into the
relevant collective agreement mechanism.
The SF is being explored as a way of delivering HMG’s top cross-cutting priorities such as
reducing crime and reoffending, ending homelessness and tackling addiction.
Contact us
systems@cabinetoffice.gov.uk
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